
www.gotogenerator.co.uk

A Better Way of Working in

this New World of Business



Generator works with ambitious

businesses to resolve complex situations

For Mid-Market Investors and Leadership Teams



ARE YOU LOOKING FOR...
Experts to help identify the root causes of your challenges?

A director-level team to work sensitively, closely and

confidentially to maximise your opportunities?

A team approach to quickly tackle the issues individuals may

miss?

Responsive and bespoke services? 

Active staff engagement, insight and mentoring to build

capability, not drain it?

Reassurance that every penny spent will be on your

business?

✓

✓

✓

✓

✓

✓
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WHO ARE WE?
GoTo Generator comprises multi-function senior specialists who collaborate in teams to deliver value-

based outcomes

We work across the industrials, infrastructure, leisure, services, distribution, supply chain and retail sectors

‘Generators’ work closely with clients to provide commercially-driven solutions 

We deploy fast and effective operational and balance sheet improvements in recovery to high growth

situations

o

o

o

o

BRANDING

OPERATIONAL


ENHANCEMENT

WORKING 

CAPITAL

NEEDS

BUSINESS

VALUE

OPTIMISATION

HOLISTIC

FOCUS
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Honesty

Teamwork

Results

Partnership

Focused

Respect

WHAT WE STAND FOR

We turn the consultancy model on it's head. 

We are:

Trusted Advisors

as well as

Trusted Implementers

who will help you get the results

you want for your business, fast.
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We deliver value, fast.



OUR SYSTEMATIC APPROACH TO DELIVERING VALUE

ACHIEVING THE RIGHT COMMERCIAL DECISION-MAKING APPROACH



VALUE-BASED THINKING INFORMED DELIVERY

DISCOVERY

Deep dive to

identify what is


possible

DIAGNOSIS

High potential

for quick wins,

targeting self-


funding

DESIGN

Planning for

optimisation

DEVELOPMENT

Expanding

optimisation

DELIVERY

Implementing

 the ‘optimised


possible’

DEPLOYMENT

Rolling out and

assuring value


delivery

We operate an expertise-based model which means the senior specialists

who take on projects PLAN, EXECUTE and DELIVER the projects

Sustainable New

and Valuable

Business as

Usual (BAU)
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WE ARE TRUSTED TO DELIVER THE RIGHT RESULTS

Cash

generation


from tactical

cash levers

£5M+

Cost savings

£18M
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The right team with your team.



Our Generators are a Strong Team of Experts

with passion for Hands on Delivery

Simon Jones
Business Growth

Maria Pombo
Transformation &


Diversification

Michael Morris
Working Capital

Andy Dobson
Lean Operation &


Supply Chain

Aileen Hudson-Hay
Human Resources

Helen Cooper
Brand Strategy

Stuart McMillan
Technology &

Automation
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Business

Transformation,


Change and

Diversification

Our teamwork makes your investments workOUR

SERVICES

Business and

Brand Renewals

Mergers and

Acquisitions

Sustainability, Net

Zero and ESG



Strategy Design & Delivery
Sustainable Target Operating Models 

Business Renewal & Restructuring 
Avoidance of Insolvency
Mergers & Acquisitions
Finance Transformation

Lean Process Improvement
Operations & Supply Chain

Warehouse & Logistics
Working Capital & Cashflow Management

Demand & Capacity Management
Management Controls & Reporting

Brand Strategy
Brand Repositioning
Consumer Insights
Collateral Design

Product Innovation
Product Lifecycle Management

Commercial Strategy
New Channel Development

Customer Retention Interventions
Sales & Marketing Effectiveness

Sales Training
Export

Change Planning & Delivery
Post-merger Integration & TUPE

Leadership & Engagement Culture
Environment & People

Motivation, Coaching & Mentoring
Legal & Compliance

Strategy & Future Operating Model
Ideation & Value Discovery

Systems Analysis & Data Integrity
Process Optimisation & Automation

Governance & Maintenance
Operations Alignment

END-TO-END

SOLUTIONS

CAPABILITY 
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clientservices@gotogenerator.co.uk
+44 (0)203 761 2803 

www.gotogenerator.co.uk

Great outcomes

start with a chat

Generator’s Suggested Outline Engagement Approach and
Industry Focus Presentations are available on request

https://linktr.ee/gotogenerator
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